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Context and highlights
The staff team in 2020 has remained unchanged. The team consisted of the Director (1.0), two teachers (both 1.0), 
and two ECWs (hours varied each term) who undertook Preschool Support, Lunch Care and Occasional Care. An 
ECW was also employed to undertake Administration and Finance duties (22 hours/week).  A Community 
Development Coordinator continues in the role at Seaton C hildren's Centre. 
The Community Development Coordinator role has continued to evolve and this has impacted on the number of 
programs that are able to be offered at our Centre. The  COVID19 pandemic had a significant impact on programs 
offered and Community Playgroup was the only program that was re-established after March with 52 families 
registering and attending over the remainder of 2020. Numbers of adults  attending each week was limited to 20.
Occasional Care has continued to be a valued and well accessed program offered at Seaton Children's Centre and 
families are able to access one session each fortnight.  29 families (31 children) accessed Occasional Care during 
2020. Families enrolling to attend Preschool in 2021 were offered Pre-entry sessions which was a valuable part of 
the children's  transition to  preschool. 
Professional learning focussed on Pedagogical Documentation was a highlight for staff learning. The collaborative 
approach taken by the Inner West Partnership to engage many sites in joint learning has enabled us to consolidate 
learning and begin to change practice. 
Staff responded extremely well  in dealing with the COVID pandemic and it's implications for our site. We  were very 
flexible in how the program was offered but maintained the focus on quality early years education and activities and 
continuing our improvement work.   

Governing council report
It was a really enjoyable experience being part of the Governing Council in 2020.  With COVID restrictions in place 
for most of the year, before and after meetings was a great opportunity to briefly watch the children explore their 
learning environment. 
The beginning of the year proved quite difficult for a number of parents, with several making the decision to teach 
their children from home.  The Centre responded wonderfully to this by continually keeping parents up to date with 
the latest COVID information issued from the Department for Education and providing an excellent learning from 
home pack for the children, encouraging creativity and outdoor exploration.   
Staff ensured the Centre was cleaned thoroughly, with frequent touch points being cleaned multiple times a day.  
Our children also learnt the importance of good hygiene and sanitisation, having to use hand santiser upon entry 
and exit of the Centre.   
Playgroup was put on hold until Term 3, with a few alterations to the bookings system implemented to ensure 
fairness and accessibility for families due to number restrictions in place.   
Again, due to Covid-19, the annual Bunnings BBQ fundraiser was unable to go ahead, as was the big end of year 
graduation celebrations that parents would normally attend with the children.  This didn’t stop Lizzie the Lizard from 
making a surprise appearance, and the children still had a wonderful time celebrating the year with their peers. 
2020 was a very strange year for all, but the wonderful staff at Seaton Children’s Centre always remained focused 
on our children's learning and well-being.  As a committee member and a parent that was incredibly comforting.   
It has been a delight to be a part of the Seaton Children’s Centre Governing Council.  On behalf of the Governing 
Council, a big welcome to the new children and their families commencing Kindergarten in 2021 and we wish the 
class of 2020 a safe and happy start to the Primary School year. 

2020 Annual Report to the 
Community1 |  Seaton Children's Centre



Improvement planning - review and evaluate
The quality improvement work in 2020 focussed on Pedagogical Documentation. Our Learning Improvement Goal 
was that children will become increasingly confident in sharing their thinking and reasoning with others. As 
educators, our Challenge of Practice was that educators would use pedagogical documentation in the planning 
process to assess and plan for how best to support children to become more confident in sharing their thinking and 
reasoning with others. To measure our success in achieving the improvement goal 
we analysed our Pedagogical Documentation  to see if  more children were able to confidently share their thinking 
and reasoning with others.    
In the analysis of Pedagogical Documentation we have observed children becoming more confident to share their 
thinking and reasoning with others. Children were more confidently sharing their perspective and differing points of 
view in group discussions, and  freely offered a response when it is quite different to other children’s as they could  
see that ‘wonderings’ are encouraged by the provocations offered, and the questions and language used by 
educators  (Why?/ Tell me more… / Why do you think that? / What do you think?). This confidence resulted in 
increased participation by children in group conversations.
With increased ‘wait’ time offered to children by educators, children had more time to process  their understanding 
of questions and consider their answer which resulted in more complex responses such as problem solving and the 
reasoning behind the choices they had made. 
With all educators using more consistent language (e.g. how questions are asked with children,) across different 
activities and  routines throughout the day  (e.g. Why and How questions) children were  more consistently 
responding by sharing their thinking and reasoning. 
Children's drawing skills  increased and children were able to use this as a way of  documenting their own learning. 
Their own  documentation became more detailed as educator's used questioning and provocations to stretch 
children’s thinking and offer support and scaffolding for children in the technical aspects to drawing.  
Learning design has improved as a result of the analysis of Ped Doc,  as educators  are more aware of the 
questioning and language interactions with children, using more explicit questioning and more complex language 
that is leading to an increase in more shared sustained thinking with, and between, children. Educators are 
analysing children's learning more and deepening knowledge of current research and evidence which has led to 
increased confidence in their teaching and learning. They  have deepened their  understanding of children's 
language in the social context of their play, as it is evident social construction of knowledge  leads to greater 
thinking and reasoning with others. This focus on Pedagogical Documentation as a way to improve children's 
learning outcomes and educator practice will continue in 2021.

Enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Enrolment comment
Enrolments increased in 2020 to 50 children by Term 3 and 4. This was an increase of 9 children from the same time 
in 2019. Over the 2020 Preschool year  57 children were enrolled. A number of children left during the year but these 
vacancies were quickly filled by new families moving into the area. One child left mid year to begin school and the 
immunisation requirements impacted on two children and they did not continue their enrolment.
Four children continued their enrolment into 2021.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2017 35 39 40 44

2018 41 45 46 46

2019 45 43 41 41

2020 47 49 50 50
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Destination schools
Feeder Schools (Site number - Name) 2017 2018 2019 2020

177 - Henley Beach Primary School 0.0% 0.0% 0.0% 3.9%
996 - Kidman Park Primary School 5.0% 9.0% 9.5% 19.6%
9005 - Our Lady Queen of Peace School 5.0% 9.0% 4.8% 9.8%
8386 - Portside Christian College 0.0% 0.0% 2.4% 3.9%
397 - Seaton Park Primary School 42.0% 25.0% 42.9% 41.2%
6015 - St Michael's College: Jnr School 0.0% 0.0% 0.0% 5.9%
1246 - West Lakes Shore School R-7 0.0% 0.0% 0.0% 3.9%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2020 collection.

Children attending Seaton Children's Centre continue to enrol at a number of Government  and non-Government 
schools. In 2021 41.2% of children enrolled at the Seaton Park Primary School and 19.6% enrolled at Kidman Park 
Primary School. Families also enrolled children at Henley Beach Primary School and West Lakes Shore School. 
Children enrolled at three different non-Government schools - 9.8% of children enrolled at Our Lady Queen of Peace, 
3.9% of children enrolled at Portside Christian College and 5.9% of children enrolled at St Michael's College: Jnr 
School.   

Destination schools comment

Term 1 Term 2 Term 3 Term 4
2017 centre 86.4% 85.9% 80.0% 86.3%

2018 centre 85.8% 71.1% 70.7% 84.7%

2019 centre 93.2% 81.4% 75.0% 76.2%

2020 centre 88.8% 92.3% 87.8%  83.6%

2017 state 90.5% 88.2% 85.9% 87.2%

2018 state 90.7% 88.3% 87.0% 87.2%

2019 state 90.3% 87.4% 85.8% 86.4%

2020 state 89.3% 82.0% 84.8% 85.9%

Attendance

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
In Term 1, 75% of absences were due to either family reasons or illness. With Learning at Home being offered to 
families at the beginning of Term 2, only 8 families chose this option in Week 1 and in Week 2 Term 2, only 2 children 
remained at home and engaged in the Learning at Home program.

Throughout 2020 families were very mindful of attending preschool if their  child was slightly unwell so this has 
impacted on the absences. In Term 4 almost 50% of absences were for family reasons.

In Term 1  attendance at Seaton Children's Centre (88.8%) was similar to the State rate of attendance (89.4%) and in 
Terms 2 and 3 our attendance was higher than the state rate - Term 2 : SCC (92.3%) and State ( 82.%). Term 3: SCC 
(87.8%) and State ( 84.7%).

Families are encouraged to notify staff if there child is away and the reasons for this absence. This is then recorded in 
the daily Communication Book in the preschool. If a child has several days of non-attendance and we are unaware of 
the reason for this the Director will make contact by phone or email to check in with the family. 
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Client opinion summary
An online survey via Survey Monkey was emailed to all families to complete. The survey was structured based on the  
seven Quality Areas of the National Quality Standards.

65% of people who received the survey responded which was very pleasing result.
90.6% of respondents strongly agreed or agreed that their child received high quality teaching at Preschool and 87.5% 
of respondents strongly agreed or agreed that their child learnt a range of skills and knowledge while at Preschool.
One third of respondents gave a neutral response to the question relating to them being informed about the current 
educational program. This has identified an area of focus in 2021 where we can explore more ways to keep families 
informed about the program and learning at Preschool.
All respondents  strongly agreed or agreed that the centre promotes healthy and safe practices in relation to food, 
activity and hygiene and that there child is safe and protected while at the Centre.   They also felt the learning 
environments were safe but challenging, and that the children were supported to become environmentally responsible 
and respectful. 
Families agreed or strongly agreed that staff were professional, ethical and had developed inclusive and friendly 
relationships with children and families.
Over 90% of respondents strongly agreed or agreed that they were confident in how the Centre was managed and 
there was a focus on improvement of practice.

Staff continue to reflect on the results on this survey and will develop inclusive and effective  ways to keep families 
informed and connected to the educational program in 2021. 

All staff have current relevant History Screenings.

This is kept in a folder in the Directors Office.

Relevant history screening

Funding Source Amount
Grants: State $551,096
Grants: Commonwealth $0
Parent Contributions $18,975
Other $1,203

Financial statement
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2020 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2020 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

This funding was used to employ relief staff to release two educators for 1 day each to continue 
developing skills in writing Pedagogical Documentation. This complemented other funding used for this 
purpose.
Literacy focus funding was used to employ an ECW to increase the support given to each Aboriginal 
child. 

Educators have improved their practice in 
learning design which has led to improved 
outcomes for children (refer quality 
improvement)

Improved ECD and parenting outcomes 
(children's centres only)

This funding was used primarily  to implement Community Playgroup for families. This program was 
interrupted throughout the year by the COVID pandemic as it was ceased for an extended period of 
time. Funding was used to employ staff to set up activities, facilitate the program and support families 
attending. 

Playgroup was well attended when operating 
and helped to support families to connect 
during the social isolation of COVID 
pandemic.

Inclusive Education Support Program

IESP funding was used to offer individual support for seven children with identified needs such as 
Autism,  speech and language and developmental delay. Specific programs were implemented for each 
child within the social context of learning. 

Identified children were able to engage more 
in the learning opportunities and had 
increased engagement with their peers. 

Improved outcomes for non-English speaking 
children who received bilingual support

No Bilingual Support received N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.
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