













	1: Kathy  Heath
	2: Amanda Harris
	3: 29/3/2017
	AmountGrants Commonwealth:               0
	AmountGrants State: $  469,443
	AmountOther: $      3,896
	AmountParent Contributions: $    14,995
	Attendance Comment:  A majority of the absences each term (approx 50%) were unexplained. Staff enquired regarding the reason when families would notify the Centre about their child's absence in order to collect more informative data. The other reasons recorded for absences such as  family (between 10% and 20% each term) and  illness (approx 25% each term) accounted for most of the other absences.
Several  families returned to India for a period of time during the year for family reasons
	EALD funding improvements: Funding was used to employ an ECW to support identified children to gain knowledge and skills in English. 
	Disabilities funding improvements: 
	describe achievement outcomes: The funding was used to employ relief staff to release teachers to  meet to discuss and explore the Preschool  Indicators and what they look like in practice. Teachers also worked to ensure they had a common understanding of the Preschool Indicators and ensured this was reflected in the i reporting to families through the Statement of Learning.
 
	Client Opinion Summary: 66% of families completed the Parent Opinion Survey at the end of Term 4. 
Key results from the survey were:
 93% of respondents either agreed or strongly agreed that there was high quality teaching at the preschool and the preschool has an excellent learning environment. 
"It’s been a very enjoyable year with strong teacher-student and student-student relationships"
"The teachers engage with all the children, they ask their opinions and then follow through with the children’s ideas, making them feel involved and valued"
 93% of respondents either agreed or strongly agreed that their child was motivated to learn at this preschool: 
"Early in the first term my child had picked up by the teachers a speech issue. He was referred on to a speech pathologist the issue was addressed promptly and he is now a much more competent child with his speech"
97% of  respondents either agreed or strongly agreed that their  concerns and suggestions would be responded to  appropriately :
"The staff are very friendly and approachable. They always make themselves available to have a chat and make you feel comfortable. They show genuine interest in all the children."
"I felt this was a very welcoming kindy and I always felt part of that community. Staff always friendly and welcoming"
Families had confidence in how the centre was managed (87% either agreed or strongly agreed), felt it was well organized (97% either agreed or strongly agreed) and that there was effective educational leadership ((87% either agreed or strongly agreed)
"I think this preschool will always strive to improve & be the best for its students"
"We loved being a part of the Woodville West/Seaton Children’s Centre Kindergarten program this year. The staff are lovely, welcoming and engage the children so they feel valued and excited to go the kindy each week. I would highly recommend the centre to others."             


	Context and Highlights: In 2016,  Seaton Children's  Centre was opened and Woodville West Kindergarten closed after over 60 years of providing an early childhood service to the community. Woodville West Kindergarten facilities were becoming quite old and the  new Centre was established adjacent to Seaton  Park Primary School. The priority during this transition was for a seamless move where the educational program was not disrupted. Despite many significant challenges throughout the year the move to the new site was highly successful and a very positive experience for both the children and their families. Children were engaged in the process about  their "new kindy' from the beginning of the year . For safety reasons, the children could not visit the site so photos were taken as often as possible and shared with the children and their families to show the progress of the building project and the  design and construction of the facility. Children were strongly involved in the planning of the closure celebrations of Woodville West Kindergarten and where possible had input into the planning for the move to the new Centre.
The Woodville West Kindergarten  closure celebrations were held on 24th September and attended by the Premier, Jay  Weatherill.  The last day that Preschool operated at the WWK site was 28th September 2016.
Seaton Children's Centre became operational in Term 4 2016. Families were extremely positive about the new Centre and transitioned very smoothly. The small group of parents that formed the Governing Council were integral to the successful transition and were a critical support for the Director in offering the continuity with local knowledge of the community and the history of Woodville West Kindergarten, and organizing the closure celebrations and Garage Sale to dispose of unwanted items. This support was often in a very practical way.
Although there was a decrease in enrolments in 2016, there was a a rich diversity of cultures represented in the Centre and highly valued by staff.  
Throughout Term 4 a significant amount of time was spent in ensuring the Centre was organized and systems developed to begin to build highly efficient practices that will continually be developed and improved into the future. The year ended with a highly successful  Family Tea where 37 out of 43 families attended and the  achievements and successes of 2016 were celebrated. 

	DECO Relevant History Screening: All staff have current relevant History Screenings.
All staff, except registered teachers, contractors and volunteers are required to provide a copy of their Relevant History Screening to the Director before working in the Centre.
This is kept in a folder in the Directors Office.
	Destination Schools Comment: In 2016, 68% of children enrolled in government schools for 2017 and 32% of children enrolled in non-government schools.
A majority of families had a confirmed choice of school upon enrolment at Preschool  
	Enrolment Comment: The enrolments throughout 2016 did not fluctuate greatly. There was a significant decrease in enrolments from the the number of children enroled in 2015 and the previous Director had commented that this may have been due to the lack of certainty about the move to the new Children's Centre. As there had been uncertainty when Woodville West Kindergarten would close and relocate, it was felt that this impacted on the number of families who may have chosen WWK for the children to attend. 
The housing redevelopemnt in the area surrounding Woodville West Kindergarten impacted on possible enrolments as families moved out of the area as housing was demolished to make way for the new development.
	Outcomes achieved or procress towards these outcomesImproved outcomes for children with additional language or dialect: Children gained an increased understanding of Oral English which supported their engagement in learning activities across the curriculum.
	Outcomes achieved or procress towards these outcomesImproved outcomes for children with disabilities: 
	Outcomes achieved or procress towards these outcomesRow1: Increased understanding of the Preschool Indicators which has resulted in improved reporting using the Preschool Indicators 
	Quality Improvement Planning: In 2016, the 2015 Quality Improvement Plan was reviewed and two main priorities were established for the year. As the Director was new to Woodville West Kindergarten, the site was going to close and relocate, and the Director was heavily involved in the establishment of the new Children's Centre, it was felt the two identified priorities were the most critical and manageable given existing constraints within the preschool.  

Quality Area 1: Educational Program and Practice 
The cycle of planning in the daily program was not evident and this was identified as an area of improvement priority
This required many discussions with staff at the beginning of the year and working alongside staff to role model teaching practice and data collection. Staff were then shown how to collate the data and use it to plan further activities.
Floorbooks were introduced as both a way of enabling opportunities to  record children's voice and learning but also to create another way to report and inform families about the educational program
Learning Folders were created to collect information about children's learning over the year and to report this learning to families. This was an area within the educational program that needed significant improvement.
By the end of 2016 there was a very significant improvement in the quality of documentation of children's learning and reporting to parents. Staff received very positive feedback from families who commented on the high standard of the  presentation of the Learning Folders. Children's learning and achievements throughout the year  were much more visible and learning across all EYLF outcomes was evident.

Quality Area 6 : Collaborative practices with Families and Community 
With the closure of Woodville West Kindergarten and the  establishment of a new Children's Centre, developing partnerships with families was critical.
Families were kept well informed of the building progress and of the time lines set for the relocation. This was done through: regular displays of photos that were updated weekly, when possible and regular newsletters and informal    discussions with individual families at the beginning and end of the day.
Families were consulted and supported through the process of naming the new Children's Centre where voting was undertaken to choose a name from a list of names proposed. This resulted in the chosen name of Seaton Children's Centre. 
Staff worked in partnerships with families to plan and undertake the closure celebrations which was highly successful with a genuine sense of community and the history of Woodville West Kindergarten at the centre of the day's celebrations. 
When Seaton Children's Centre opened in Term 4, there was an authentic sense of community in the new space which strongly illustrated how connected families felt with the staff, the educational program and to each other. Staff worked hard to ensure the constant, and many, changes faced by the children and adults was viewed in a positive way and embraced. 

Both of these priorities will continue in 2017 as the Children's Centre programs develop and the sense of community is continually developed in the new location.     
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	Report from the Governing Council: The highlight of 2016 was the closure of Woodville West Kindergarten and the opening of Seaton Children’s Centre. 
The closure of Woodville West Kindergarten was celebrated with an open day at the kindergarten. Special guests included Charles Sturt Council Members, Premier Jay Weatherill, old scholars and staff and current families. The day was celebrated with speeches, historic photograph displays, the opening of a time capsule and a shared lunch. It was a successful celebration of the much loved community kindergarten. All members of the Governing Council were instrumental in making this day a success.  
The move to the new Children’s Centre was very successful and the staff made the transition for the children a smooth one. The staff kept the children very involved in the move and some decision making. 
Throughout the year all staff members were dedicated to the kindergarten and Children’s Centre. Families were made to feel welcome and were well informed about what was happening during the day. 
The end of the year was celebrated with a Christmas Picnic. Families came together at the new Centre and enjoyed a performance of songs by the children. Children also received their Learning Folders.
It was a busy year with much change, but a very positive year for the children.



